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STATEMENT OF RESPONSIBILITY

Bodmin Town Council is responsible for the preparation of this Annual Report and for the
information and assessments set out in it and the assumptions and estimates on which it is
based.

The Council is also responsible for setting in place appropriate performance managemen
and internal control systems from which the information and assessments in the Annual
Report have been derived.

Members of the Bodmin Town Council are satisfied that the information and assessments
included in this Report are in all material aspects a ccurate and complete and that the
Targets and Key Objectives, set out in the Report, are realistic and achievable.

P O&6Call aghan, Town Clerk
Bodmin Town Council
Shire House
Mount Folly Square
Bodmin
PL31 2DQ

Tel: 01208 74159 Fax: 01208 264764
e-mai |: paul.ocallaghan@bodmin.gov.uk

www.bodmin.gov.uk

Front Cover: Kernocopia entertaining the crowd at the Olympic Torch Relay Fun Day,
Fair Park on Saturday 19 May 2012
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FOREWORD FROM THE MAYOR, COUNCILLORW STUBBS

| am pleased to present this Annual Report on behalf of the Town Council, which prides
itself on the services and facilities it provides for the local community.

2011/12 has been a highly active and successful year for the Town Council. As well as our
6routined services such as maintaining parks, op
the hiring of the Shire House complex and Suite and running the Visitor Information Service,

there have been a number of major events including the Olympic Torch Relay and Armed

Forces Day. This year has also seen the rebuilding of Narisa Hall following the fire.

The Town Council represents the most local tier of local government and plays an active
part in protecting the best interests of the town. As well as the services we provide
ourselves, we continue to work in close co  -operation with Cornwall Council to make sure
that the needs of the town are well represen ted. The Town Council also works closely with
many local voluntary and charitable organizations which play a key part in the life and
wellbeing of Bodmin.

Thank you for taking the time to read this Annual Report. We value your views and
comments and loo k forward to hearing from you. You can contact the Council, or your
local Councillor, through the contact numbers listed on page 47 of this report. Residents
are also welcome to attend the Council and Standing Committee Meetings. You can find

the dates of those meetings and much more about the Council on the website
www.bodmin.gov.uk
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BODMIN TOWN COUNCIL

Bodmin Town Council compri ses 16 elected Councill oWwasd (8 r |
and 8 representing St Maryds Ward) who each nor ma
elections were held in 2007, a list of the current Councillors is included (Annex 1). The next

periodic Town Council elections will be in May 2013 when the e lectoral wards will be re -

configured to match those of the newly created Unitary Authority.

Each year the Council elects one of their number to be the Mayor who acts as a Civic

Leader and chairs Council Meetings. The Council adopted a new Code of Conduct in

June 2012 (to come into effect from 1 July 20102) following changes introduced by the

Localism Act 2011 and is committed to sound corporate governance. The new Code of

Conduct and the Councilds Amthuale Gaveaeirhambhlce ®&epbd
website www.bodmin.gov.uk

The Council meets on a bi -monthly basis. Meetings are held in the Shire House or Suite
and there is a 15 -minute public representation session at the start of each meeting. This
enables members of the public to ask questions of the Council and raise awaren ess on
various matters of interest.

In addition to the full Council Meetings, the Council has 5 Standing Committees to ensure
the effective management of its business:

Finance, Staffing and Performance M anagement (FS&PM);
Planning;

Palicy;

Promotions; and

Properties.

> > > I I

There is also a 15-minute public representation session at the start of each Standing
Committee Meeting, which enables members of the public to make representation to the

various Committees about items on the agenda. This coupled with the public
representation sessions at Full Council Meetings meant that there were around 50
opportunities for members of the public to make representations to, or ask questions of,
Council throughout the year.

A calendar of Council Meetings for the coming ye ar can be found on the
website www.bodmin.gov.uk

The Council employs a team of 23 full-time staff and 10 part -time staff (including 3 summer

seasonal grass -cutters / horticultural workers and a summer seasonal usher at the

Courtroom Experience), with the administration based at Shire House, headed by the

Town Clerk to implement its pol i ci estaffingstiictuckiisagr am
included as an Annex to this Report.

The Town Council serves the town of Bodmin, which has a population of 14,540 (2008 mid -
year estimate from Office of National Statistics). Many of the services provided by the
Council are also en joyed by people living in the surrounding villages and the thousands of
tourists who visit the town each year.
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The Council was awarded Quality Status in November 2004 and was re -accredited in
February 2009, which is a demonstration of the high standard t hat the Council has
achieved across a wide range of criteria.

The Council Offices at Shire House, Mount Folly Square
Liaison with other Tiers of Local Government and Organisations

The local government reorganisation in April 2009 saw Cornwall County Council and the
six District Councils merge into a new unitary Cornwall Council. Cornwall Council has
three Councillors representing Bodmin and details can be found at www.cornwall.gov.uk.

Cornwall Council has wide -ranging responsibilities, including: Education, Social Services,
Highways and Transportation, Forward Planning and Development Control, Libraries and

Arts, Fire and Rescue Service, Magistrates Courts and Probation Services, Waste Disposal
and Refuse Collection, Environmental Health and Youth Services.

The Town Council works in partnership with Cornwall Council in order to deliver the highest
quality services and facilities to local residents.

The Council plays a proactive role in  the Cornwall Association of Local Councils which is a
stakeholder group providing information and representation for local (town and parish)
councils in Cornwall.

Bodmin Town Council liaises with Cornwall Council and the Police, the Bodmin Chamber
of Com merce and Industry, local Churches, the Environment Agency and the Better
Bodmin Group of Businesses on matters related to the town.

The Town Council also carries out some services for the Unitary Council on an agency /
service level agreement basis.



Bodmin plays an important role as a market town serving the surrounding rural villages.
Both the Department for the Environment, Food and Rural Affairs and the Department for
Communities and Local Government have shown that such towns are vital to the
eco nomic and social wellbeing of rural communities.

The Council has been working with Cornwall Council, the Bodmin Chamber of Commerce

and Industry and GVA Grimley and NEW Masterplanning to develop a Bodmin
Masterplan, which is a major infrastructure project aimed at defining how Bodmin will
grow and be developed over the coming decades in order to cope with an expected

boom in population and increased employment opportunities the town hopes to attract.

The new Masterplan will cover issues such as housing, t raffic congestion, public transport
improvements, the town's drainage system and proposals for new leisure facilities. This
study has been partially funded by European Regional Development Funding and the

Town Council has been playing an active part in pr oviding vital local knowledge to aid
the preparation of t he Draft Masterplan which wi
Strategy Planning Future Cornwall.  The current version of the Masterplan , which went out
to consultation with the core strategy bet ween January and March 2012 and included a
public exhibition on 3 February 2012, is available on the Cornwall Council website.

Bodmin Town Council is pressing for green infrastructure considerations to be factored into
any predicted / planned growth for th e town as part of the Bodmin Masterplan process,
to ensure that there is adequate provision and access to quality green space. Green
spaces, whether they are informal areas of open space or equipped play areas, are
equally as important as the built enviro nment and increased / improved access to
services. Open spaces are valuable community assets that contribute to the health and
wellbeing of vibrant  and prosperous communities. The Town Council is therefore keen to
see increased provision of quality, acce ssible areas of open space and improvements to
the towns existing walking / cycling trails. The Town Council would also welcome detail
regarding increased footpath links and the creation of new green routes and corridors to
create a more sustainable commu  nity with an integrated network of off road trails.

Long term traffic management and transport issues will be incorporated into the emerging
Bodmin Masterplan document, taking into account the predicted population growth
within the town over the next twenty years.



BODMI N TOWN COUNCILOS VI SI ON & KEY

The Council has developed a vision and a number of key objectives which it considers to
reflect the changing needs and aspirations of the local community. As part of its ongoing
commitment to good governance, the vision and the associated key objectives were
reconsidered by the Council June 2010 to ensure that they remain apposi te and fit for
purpose.

Bodmin Town Council Vision

0To create a sustainable and vibrant

Key Objectives

Bodmin Town Council aims to deliver this vision by:

P Providing a democratic representation in the interests of the people of Bodmin.

P Ensuring that the services provided by Bodmin Town Council are delivered as
effectively, efficiently and economically as possible whilst being sensitive to
environmental and ¢ ommunity sustainability.

P Supporting the continued preservation and revitalisation of leisure, heritage,
tourism, culture, social, educational and environmental needs for Bodmin.

P Developing partnerships for shared priorities with the public, private, volu ntary and
community sectors for the direct benefit of the community.

P Working in partnership with other statutory bodies and agencies and with the
voluntary and community organisations to pursue a joint approach in the delivery
of a safer and healthier com  munity.

P Contributing towards a socially inclusive and caring community.

A Encouraging economic development in a planned and appropriate way

cCommu



BODMIN TOWN COUNCIL SERVICES

To achieve its Objectives the Council provides the following Services and Facilities.
ALLOTMENTS AND COMMWITY GARDENS

Allotment plots at Old Callywith Road
Community Garden plots at Castle Hill Field

The Allotment plots at Old Callywith Road are now the responsibility of Cornwall Council
following the expiration of the lease held by the Town Council. The day -to -day
management is still overseen by the Allotment Association.

The Town Council has not been able to secure the Allotment and Community Gard ens
land parcels as an asset transfer on a freehold basis from the Unitary Authority and the

Town Council decided that responsibility for these areas would revert to Cornwall Council

when the leases expired.

The Town Council is aware that the Allotment Association is in direct dialogue with
Cornwall Council regarding their continuing tenancy and that there is discussion regarding
the reallocation of these plots to an alternative site within the town.

As part of the emerging Bodmin Masterplan, allotment provision has been taken into
consideration with a number of potential sites being identified across the town and whilst
indicative at the current time, the Town Council would support a dispersed pattern of
allotment provision in any growth pattern for the town, as this would seem to fit well from a
sustainable communityds perspective.

BERRY TOWER

Berry Tower is a Grade Il Listed Structure with a
nearby Grade Il Listed Preaching Cross. They are a
remnant of the Chapel of the Holy Rood built
between 1501-1514 by the Guilds of the Holy Rood,
St Christopher and the New Guild. Berry Tower
remains a reminder of our ancient and historic
past, a testimony of the skills of our forefathers and
five centuries of constant watch over the town.

Berry Tower und erwent extensive restoration work
during 2004/2005 which included geophysics /
ground probing radar survey work to assess the
archaeology in the surrounding area and to build

a picture of the relationship between the tower
and the remnants of the former Ch  urch of the Holy
Rood. This survey work was carried out by the
School of Conservation Sciences, Bournemouth
University.

A special feature of the restoration was the
viewing platform, accessed by a spiral staircase
allowing visitors to enjoy the views f rom the top of
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the Tower for the first time in recent history and now Berry Tower is included on the

route of gui ded wal ks of Bodminds historical poi
residents.
For further information on guided walks, and to check for availability / frequency,

please contact the Visitor Information Centre in the Shire Hall (Tel: 01208 76616).

By working in partnership with the various organisations the Council is able to continue
the preservation and revitalisation of the heritag e, culture and educational needs of
Bodmin by raising awareness about and access to the natural and historic
environment.

For further information on the Berry Tower please contact Stephen Facer, Deputy Chief
Executive on 01208 74159 or stephen.facer@bodmin.gov.uk

BUS SHELTERSSEATS

The Council provides a number of bus shelters throughout the town including one located
outside the Town Council offices at the Shire House, which is the mai n terminus for the
town bus service, one adjacent to the Shire Hall and one at Five Ways / Westheath
Avenue (pictured below).

Foll owing the introduction of the ONo Smokingd
opportunity to remind members of the pub lic that it is against the law to smoke in the
townds bus shelters.

Ensuring Bodmin is socially inclusive and a caring community and helps support tourism
and leisure activity within the town

CAR PARKS

Priory Car Park: Space for 164 cars including 8 disabled bays plus an additional 80 spaces
adjacent to the Football Club.

The Council revised its Parking Order in 2009 which saw an increase in the charges in the
Priory Car Park for the first ti vaeroadi whichact?d 80 1 .
an emergency exit has been included within the designated area for the Bodmin Town

Council (Off -Street Parking Places) Order 2001 to deal with problem parking and to

maintain an effective emergency exit from Priory car Park.
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In recognition of concerns raised by some local residents, the Council has agreed to issue
a Residentds Parking Permit to allow some | imited

Bodmin Town Council is exploring the possibility of leasing the Car Parks owned by
Cornwall Cou ncil in the town with a view to managing them locally and operating them in

a similar way to Priory Car Park.  This would be a major step forward for localism, as the
Town Council could operate the car parks in a way that would best meet the needs of
local residents and town centre tr aders. It should be noted that these discussions are at a
very early stage and, if successful, any agreement is unlikely to take effect before the
financial year 201 3/14.

Market Street: 9 bays rented out to permit holders on a quarterly basis.
Rhind Street Garages : The garages at Rhind Street, having reached the end of their useful
life, were demolished in April 2012 by Alpine Environmental Services to make way for a

new permit operated | ocal residentds car park fac

CORMAC Solutions Ltd were contracted to resurface and mark the parking area with 25
parking bays.

The new car park at Rhind Street will be  covered by an Off -Street Parking Places Order to
enable effective enforcement for users.

Pictured: The garages prior to demolition (left) and the newly resurfaced site with lined bays (right)
When landscaping work to its front entrance is complete, the appearance of the car park

will be aesthetically pleasing to the environment in contrast t o the garages it has replaced
due to the poor condition they were in. Lighting has also been provided for the benefit of
permit holders.

It is hoped that the new car park will help to alleviate the traffic flow and parking
problems that have been anissu e in Rhind Street for some time.

Parking bays are available to rent at a cost of £240.00 plus VAT per annum.
Supporting the continued revitalisation of leisure, tourism and social needs of Bodmin.

For more information please contact Jeremy Ley, Projects Officer on 01208 74159 or
jeremy.ley@bodmin.gov.uk
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CEMETERIES

Old Cemetery and Garden of Remembrance in Cross La ne and New Cemetery at Berry Lane

Bodmin Town Counci l acknowledges the importance o
for commemorating the life of a loved one and acting as a focus for grief. The Council

therefore makes every effort to manage its Cemeteries in a way that enables the Town

Council to maintain the highest possible standards of care and dignity, whilst at the same

time respecting the rights of the individual and not placing undue restriction on individual

choices.

To assist with this, the Council has prepared a detailed set o f guidance notes which it
hopes will deal with many of the queries that members of the public might have relating
to the Cemeteries.

The Council also has a set of Memorial Regulations. Copies of both documents are
available from the Council Offices or can be downl oaded from the Co
www.bodmin.gov.uk

The Council 6s Parks Department provides the groun
gardens of remembrance, with administration of these services carr ied out at the Council
Offices in Shire House.

Queries on Burial Matters & Town Council personnel will be happy to answer any questions

you may have on the rules and regulations and the reasons for them 0 you are advised to
contact Grace Cory in the fir st instance by telephoning 01208 74159 or e -mailing
grace.cory@bodmin.gov.uk
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DEMOCRATIC REPRESENTION, CIVIC SERVICE & CEREMONIAL

The Council is involved in many additional
roles that assist the local co mmunity by
providing a democratic representational
voice for the Town in a number of different
arenas. This ranges from acting as a
consultee  on development  control,
forward planning, highways and
transportation matters through to assisting
with risk assessments and event safety
planning for a wide range of civic events
that happen in the town.

Additional civic duties include:

A Mayoral and Civic events, includes
support by the Town Crier and Mace Bearers;
A Town Twinning - Bederkesa in Germany and Le Relecq Kerhuon in France;
A 6Sister Cityd |ink with Grass Valley in Califor:
A Providing secretariat and accounting support for the Bodmin Relief in Need Ch arity.
For more information please contact Grace Cory, t

or grace.cory@bodmin.gov.uk

MOUNT FOLLY SQUARE
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