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STATEMENT OF RESPONSIBILITY

Bodmin Town Council is responsible for the preparation of this Annual Report and for the
information and assessments set out in it and the assumptions and estimates on which it
is based.

The Council is also responsible for setting in place appropriate performance
management and internal control systems from which the information and assessments
in the Annual Report have been derived.

Members of the Bodmin Town Council are satisfied that the information and assessments
included in this Report are in all material aspects accurate and complete and that the
Targets and Key Objectives, set out in the Report, are realistic and achievable.

P O’'Callaghan, Town Clerk
Bodmin Town Council
Shire House
Mount Folly Square
Bodmin
PL31 2DQ

Tel: 01208 74159  Fax: 01208 264764
e-mail: paul.ocallaghan@bodmin.gov.uk

www.bodmin.gov.uk

Cover picture: Aerial photograph of Bodmin Beacon Local Natfure Reserve — kindly provided by
Cornwall Council
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FOREWORD FROM THE MAYOR, COUNCILLOR M DENHOLM

| am pleased to present this
Annual Report on behalf of the
Town Council, which prides itself
on the services and facilities it
provides for the local
community.

You will see from the report that
2009/10 was an extremely busy
year for the Town Council with a
number of important civic
events and community based
activities and 2010/11 looks set
to be equally as busy.

During 2009/10 the Town Council has continued to focus on delivering effective and
efficient services to our residents and customers, being responsive to their needs and
concerns and keeping our costs down and driving income up in these difficult financial
times.

Thank you for taking the time to read this Annual Report. We value your views and
comments and look forward to hearing from you. The Council can be contacted by
telephoning 01208 74159 or via e-mail to Paul O’Callaghan, Town Clerk at
paul.ocallaghan@bodmin.gov.uk Further information on all of the Council’s services
and recent activities can be found on the Council’'s website www.bodmin.gov.uk which
conforms to the latest web accessibility guidelines.

Death of Councillor A Duffin — this Report would be incomplete
without mention of the sad death of Councillor Angela Duffin after
a period of serious illness.

Councillor Duffin joined the Council in June 2005 and since that
time made significant conftribution to the Council with particular
interest in youth and community matters. Her commitment was
such that she could often be seen attending council and
committee meetings with her oxygen supply, but that did not in
any way inhibit her astonishing dedication to the town she cared
so much for.

The Mayor of Bodmin, Councillor Maggie Denholm, commented that ‘although small in
stature, Councillor Duffin had a huge heart and confributed greatly to the Town and its
community well being. Bodmin Town Council pays tribute to her and the work that she
carried out and our thoughts and prayers go out to her family and friends at this sad
fime. Councillor Duffin will be sorely missed.’



BODMIN TOWN COUNCIL

Bodmin Town Council comprises 16 elected Councillors (8 representing St Petroc’s Ward
and 8 representing St Mary’s Ward) who each normally serve for a term of 4 years. The
last elections were held in May 2007, a list of the current Councillors is included (Annex
1). The next Town Council elections will be in 2013 when the electoral wards will be re-
configured to match those of the newly created Unitary Authority.

Each year the Council elects one of their number to be the Mayor who acts as a Civic
Leader and chairs Council Meetings. The Council adopted the Revised Code of
Conduct in May 2007 (The Local Authorities Model Code of Conduct - SI 2007/1159) and
is committed to sound corporate governance.

The Council meets on a bi-monthly basis. Meetings are held in the Shire House or Suite
and there is a 15-minute public representation session at the start of each meeting. This
enables members of the public to ask questions of the Council and raise awareness on
various matters of interest.

In addition to the full Council Meetings, the Council has é Standing Committees to
ensure the effective management of its business:

Finance, Staffing and Performance Monitoring(FS&PM);
Planning;

Policy;

Promotions;

Properties; and

Cornwall Council Licison Committee

There is also 15-minute public representatfion session at the start of each Standing
Committee Meeting, which enables members of the public to make representation to
the various Committees about items on the agenda.

A calendar of Council Meetings for the coming year can be found on the Council’s
website www.bodmin.gov.uk

The Council employs a team of 23.8 full-time equivalent staff (plus 3 summer seasonal
grass-cutters / horficultural workers), with the administration based at Shire House,
headed by the Town Clerk to implement its policies. A diagram showing the Council’s
staffing structure is included as an Annex to this Report.

The Town Council serves the town of Bodmin, which has a population of approximately
14,500. Many of the services provided by the Council are also enjoyed by people living
in the surrounding villages and the thousands of tourists who visit the fown each year.
Bodmin has been designated as a Strategic Urban Centfre and has been identified as
one of the major centres for economic, employment and residential growth in mid to
east Cornwall.

The Council was awarded Quality Status in November 2004 and was re-accredited in
February 2009, which is a demonstration of the high standard that the Council has
achieved across a wide range of criteria.



